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WHONS Richand, Greensanyiway 7™

yIEichard Bl Green was an
r\mr NEAmMENcCan educator,
EECHER Principall, and
S ermtendent

——

rlgmally from Menifee,
;" k Arkansas e grew up in
aneapolls




MVIRIEEP0liS PUblic'Sehools graduate
S ECH elors degree from Augsburg College
J\/ sters degree in Special Education from

= St Cloud State

f— = Doctorate degree in Educational
Administration from Harvard Graduate
School of Education in 1972




959N Green started hisy
ZIEENES a specialeducation and™
| Leie [ESIIEaCHE

etball and football coach

stant Principal of North High School
J\,é neapolls Board of Education

o est Area Superintendent

F aneapolls Public Schools
Superintendent

* Superintendent of New York City Public
Schools




,‘
yard Green 1986 1089

. olm Rittracism

> Yo, ked i0rdesegregate and integrate
RVl neapolls schools

' ntroduced a testing system that served as
= 3 national benchmark

% Held students more accountable
* Consistently served Zion Baptist Church




P .
WHENS Diane,d., Rausceheniels?™

> Bofnl lrlslggile
lrmrh ated Biwabik High Schooel 1969

2 ")r

BECHEIors Degrees in Math and English 1972 from
Urliv srsity of MIN Duluth

h ,}\ asters begree in 1975 from UMD in English/
Ir nguage Arts

Spemahst Equivalence in 1980 from University of
Wisconsin Superior

- * Doctorate of Educational Policy and Administration from
University of Minnesota 2000

* Superintendent License from St. Mary’s University 2003
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DIEIENSEUSCACHIE]S, .-

VB and English Teacher in Duluth and Proctor

Jdr, | |gh Assistant Principal/District Special
e ca’uon Responsibilities in Proctor

=« @ Hignr Assistant Principal/Human Rights
— @fflcer

~* Highi School Principal in Proctor and Hermantown

* College Instructor at UMD and adjunct St.
Mary’s

* Superintendent starting year three
* Mom to 24 yr old Chris & 22 yr old Andy
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e Ethioa e ducarre
miemoting Ethical Educational s
- Leadership

Wiineseta Association of School Administrators
3 Fall' Conference

Leading Educational Innovation:
“Spark the Vision”

October 3, 2006
Maddens Resort




& Conforming to
professional standards
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EEIIOAIE rules,onfollowatiertrith?™

gheienidesenve

| —

,_evancy and Authenticity

-

, ich learning contexts using multiple
= “|earning strategies
=S Compassion, fairness, equity
* The best , not just the best we can afford.
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WiIEINS TruthiZ.

SIOPEN US to truth—whatever truth may be,
WiHErever trutih may take us. It does not
Gicigiewhere we must go, but trusts that
— 2 _"y path walked with integrity will take us
6 a place of knowledge,”
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Parker Palmer, To Know as We Are Known, Education as a Spiritual
Journey:.




e ith B Watkin
mf' E\W Wi ruce Wa _&ﬁ g
SU[IE mtendent"St Cloud

What is Truth?

Vo Sherman Carlson,
' former Proctor
Superintendent




On IN transcendenc C IS

—

BEYOnd facts into truth
,Jond seli-interest into compassion
Beyendiour flagging energies and nagging

_espalrs iInto the love required to renew
ihe community of creation.

To Know as We Are Known by Parker Palmer
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) \/\/4 diversity
= VVe Icome confilict

=' == Siiolerate ambiguity

-.—-' -

~*Examine and clarify the inner sources of
teaching and learning




o TS
RVISible or-Visible? w0

ANGIEe We o play small? ... the fear is not that
We zlfe ploji enough the fear may. be that we are
trleit ¢ owerful..

ASAWENET our own light shine,

e -unconscnously give other people permission to
..-Ido e same.

As'we are liberated from our own fear,
- our presence automatically liberates others.”

Nelson Mendella quotes Marianne Williamson




e i
wesinteract withthe"Wworld™"

IENmages of self and world that are

ound at the heart of our knowledge
= Will also be found in the values by
' = which we live our lives.
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3t DIxon,

_)IJ|I t=h Superlnténdent

“feel blessed to be In th|s
career. ltis the best
expression of myself.
Like an artist or a
musician, to be paid for
being who | am is an
affirmation that | am

A seen on the outside as |
‘gl s,,l,uz | wmnv A l_ ) experience myself on
‘ 4% 1 ”m""\ the inside.”

(/ Nl 1 ll;ll e | N




Doyou, .

eUI Staff
VOUI teachers,
Vour students
feel like
that?
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ENChemistiaor Joy
“Depr’j IS spreading worldwide, ... so

e sthe World Health Organization (WHO)
BSiimates that depression will be the

= S ﬂgle greatest cause of disability
-’WOI’ldWIde by the year 2020. WHO
attrioutes the epidemic to the fact that
more and more nations are ‘Westernizing.
Clearly, something about our modern way
of life Isimaking us sick.”

20
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EIMONS. .. .

IENEIeI MINIONS Off AMErcans Now: on
i Epessants:

W

= "

BRG0st of these prescriptions —at least $500

T —

——— DEr person per year

* One of the reasons for health care’s
annual double-digit inflation.
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EIMONS. .. .

MNBNEsnonsible physician would prescribe
EleRwWiIthout Instructing the patient to cut
PEiChaON|Tiiied foods.

;-f'WI'ost doctors think nothing of prescribing

zZoloft without an admonition to eat more
complex carbs, cut out the sugar and
caffeine, and get some vigorous exercise.

22
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Vidrand Body,Connections

SIINCIEmIStr/
PIEt
ENETGISE
_,.”ﬂ t/Sleep
== Breathe —consciously

-~ Mental outlook
-~ * Openness of spirit

—

_4-
—

,

* Work with any of these
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MESAane some adults, “know, qf,.fdﬂnngg,.

gierently than‘mhers admit.

> Irii: rent KRAeWIRg not acknowledgea
> gl itive wisdom not honored

= FElt-sense of experience not embraced

f *-Almost no one understands or appreciates
them
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MEEYESpond.ito teacherst™.

’ Eljfj

J Horf‘

e :-ljihe
MEXpress emotions, thoughts and expectations
= -A_\dmlt mistakes
-* Ask for help

* Strive to establish relationships of TRUST
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= =llake decisions

~ “"Forge relationships




o
IEEENT CUrcuium

ELIVEReNal Classrioomlfocus Was outward to nature,
IISIGIASOMEONE  else’s vision of reality.

EeRVENuoRalieducation asked for the learner to be a
golankes|aie” waiting for the imprint of the teacher.

R Eonventional classroom had a tendency to isolate rather
== ; 192 coNNECt. (Cooperatlon among students sometimes
= goes Py the name of “cheating.”)
~ = Conventional education created manipulators of each
other and the world rather than mutually responsible
participants and co-creators.




e

poWale colleges preparing Iines s
EWAtEeacher? =
SNETIENN Classrooms

_
e

EESHECT and respond emphasis
sglance pragmatism with idealism

- m—

- more?
°* Choice Theory takes over from Stimulus
Response

=S Vlultiple intelligences—three or seven or




exuttreseachersbeing trainedito
Ioofz AChildrenynithelr em-l-r-G't'y’? -
Od‘ U!!,s!. JO 17

; Mog#" mingd; intellect, and reason get the focus.

_. yS|caIIy, we have a Wellness Policy now.

_d-v :.—y‘"‘—

“=“Nutrition
-* EXxercise

* Rest

* Recreation
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WVIRGETUIRAESS
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Jon Kebat-Zinn,

_ mdfulness IS awareness, from moment
o mement, on purpose, without
' = judgment.
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.
Jerr neEs oFf Students and nd
Derrlziglefs Of AdUltheoad

J“fH nd euter reality need to support botn
jeErsonal integrity and common good.




o .
SpIial Developmentams

5 'L Stthermissingflink to maintaining
gy palance, and ethical stamina?

o

J-—-W it be delivered through Character
= FEducation if it is not modeled through adult
Pehaviors throughout the school?

* Are we driven by fear or moved by love?
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=EXpanding Compassions

BENGN suffer or dolyoulrelieve suffering?

BONY/eU embrace a larger vision of yourself?

=
-
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Do you practice loving-kindness?

Do you forgive?
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AYENOUr Role,and SoulsGornected?”

PRIEeNal and professional development may
IONIE A one night course.

o .
— ]

--jé'onal and professional development may.

—
T —

-
——
ci—

= not be an all day in-service.
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ParseRalland professmnal develc_)l:)épem mﬁ%—-
9g,'r 9e served by

Ceuglolgleflis the Boundary Waters
EERGIat the family cabin with loved ones
IkR@renithe Lake Superior Hiking Trail

- -

-.-«-‘:-..:-—

= -55 _eetmg a Moose

r
_'-

==Dancing under the stars and the moon like
A0 One Sees you

* Finding a totem on the beach at Park Point

—

-
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IIESSOUlTsimeant foroy*

It ] J\-' nlty that dothienchant me. By her
—pewer | lam free. . happy INn sorrow, rich in

=
-

_,_—f*p0verty, and quick even in death.

—

-
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Giordano Bruno,

On the Infinite Universe and Worlds




o .
WHENevenyone hadimmes

ENSWEyAEIS aligned andiree i pain.
ANHIRENTEiNSivalanced and calm, free of fear and anxiety.
A 1] RENAAL Serves you, but does not control you.

ANIEZItthat IS large and open and filled with love and
kindness for all—including yourself. Your heart feels
fe and secure, with no need to hide nor close itself off
= i protection.

_ A'soeul that remains as healthy and resilient as it has ever
peen. By definition, your soul has always remained true
to you. But now you are listening to it, being directed by
it, abiding by it.
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J—JJ\/ g WE connect our scl‘j,te-o%..

fole? —

IfEtitictionalldelivery system same?
Ecjuge atienall funding sources static?

Mgl dsets and long-standing practices
= 1€ maln’?

—

—

— ._4-""‘—
_’

m—

How do WE change the energy?




e S
YOSERR Jaworski,

SYIIEHIONICILY of ['eadership

ANSIIANIINCONSCIOUSHESSIISTRECUEd O SEEINg systems
08 /or N COMPOSIte pasts.

To o2 ‘hings whole, step back and see the big| picture.

— 3 -
]

= f id the iraps!

= ."I"ap ofidependency on others’ opinions, expertise, or
approval rather than our own may cripple us.

~Trrap of responsibility has us worry rather than have
concern about projects and people who work with us.

Trap of over-activity can bog us down in details.
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SEWErSKI..

Disclssiof) puIIs dpart themes ana
I Iee “ Lecture IS one-sided

Dialbgue has people talking
BeEEtherfor mutual
&= Understanding.
= -‘I"ake time to come together for
retlective space at the heart of

the activity.

Bring diverse opinions together
with views to create the best
future.
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Jeiyesl

angu and eur nervous system combine
ro onstantly construct our environment. .

Unless we understand this,

= We cannot begin to understand

—

il

—
m—

= how we interact with the world and
now. ‘predictable miracles’ occur.”




Vilraeiesiane simply. gllmpses
mro gIE oiNmany poessible”

Lge); % for signs, synchronicity, stirrings of the
= heart.

Llsten carefully to things around you and
you can predict the next miracle..




gupiir=a

D] Xon...
SIERNONNE PEOpE, hear the future

artlculate yourown beliers,
1e1the beliefs of those

— -

=Itis tt e dlscourse and' interaction
-.--—-mgvmg us on.

.u-""

-

—

= Bring-them on a mental journey
together into multiple futures.

Your destination will be different from
what either one of you thought, but
it will be what you jointly create.
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=i 'mm ’Ieaderg_need ~

MOIE Eble tol divest self from systems
Jf Srations

; ". get the ego out of the way

- =

to create the opportunities for reflection for
self and for others

...10/see how to make systems change




o -
WHENS the highest formuofifielp?

pIEEs Hess, Bemidiil superintendent, had to
SEINO o Red [Lake students and parents.

& G2le o1 and educate the children?
— Orheal and help them to rebuild their district?

$$%$% vs. Survival of Red Lake School District




HNOWAOES Jimjstay whole?™

@MEIMES onllawn mower
ik BOELS fishing
stormg 1956 Ford or 1960 Corvette

—

"'ﬂVIake time for church

- -

~ © Say prayers every day
* No cell phone
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YIITINFIESS,

SlIPErntendents are hired for their value
sysiemieven [ you don’t remain in that
po: Sition because of your value system.

= Gome in with your head held high and

—

m

—
il W

_;f-'?leave the same way, with your value
system intact.”
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PrsWiliam D. Green, o
VilmReapelis Intermi Superintendent

CleeiNemily support
e guiet time

L . :
]
— -

ﬁ?éat support at
= Work—surrounded
~ with smart, talented,
committed, strategic
team




pAgieed oy so many things that can seduce
me::-; @f the big picture.”

= \| ed (o) suspend the big picture and see

m

if-*?the person inithe hall or the parklng lot as
- anindividual who has a drama.”

Where is the balance?




dna ct ture that'tries to please everyone
rne ENSia growing sense of urgency to get
ro e'heart of what the district needs for

| cus Fhe vitality of the district is at

““Not just about reform, it’s recreation of a
school district.”




_ —wu‘b . & -
iBIENide everything | coulo,ee7 - Bjis

will guestion'at the endl of hisiterm.

BRI UIE people with Whom yOU WOrk.
SEEKY, ?‘urself out to be a change agent.
Art]_gﬂ Where you must go.

el momentum to move.

- _r I —
E = T— .
T -
—— et

- Get out off your comfort zone to make things
nice for someone else. Our mission is to

make things better.




.
SIEE VY atkins,
SipErniendent St Cloua

Always lezye
olelges) Wetter than
f

nd ihem,
aIl dugouts
hool districts.

—_

- Rarsed his
children with a
couple thousand
others.
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SidlcE!

Sligciidrensnow usine testament torthe human mina.
IHEIREaediness torlearn asi they are bembarded with
dezrana stillllearn more. Stimuli doesn’t cripple them
or ralyze them.

=1 uture of learning will be less confined.

- b‘_ o
(=

If we cannot shorten our response time to college,
vocational, and business needs, we do not deserve to
exist. We will be obsolete.




IDieith Dixon,
SPEntendent BDuluth *

Lisigh) tween the
Jerw’* for solutions.
r na- arge 16 operate the
;' est school district is
= sometimes at odds with
‘helping each child to
developito his/her

potential.
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SEICI tRINKIRNGNIAS
IECOmE our biggest

EIY:

: J\ t enough time,

;, = 0ney, support, staff

% Think abundance and
be creative.




here is a fear that love is finite. This is
|F |ty thinking. Love is infinite. If we don't do
r ourselves we do it for the world.

~purpose matches our deeds, peace comes over
us. Pay attention to signs that we are staying on
the high road.




- IS :

Wihienreaaerstike you gatﬁer and
EerantiureNuliferfpossibilities:
dldibecome part of creative

gsyienronicity that allows the best

e = of all possible worlds to unfold,

~we are witnessing a predictable
miracle!




B Eatheriike-minded) but diverses;
Sindividualsitogethenforga™
| higher pUrpeSE

ieradialiogue onrideas
E that will create
&= thelanguage of change

for the new reality
of public education.

It IS our purpose!
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=VERAd 2y WhenWelook in
MENRIOE.. .

AYENWeE making the decisions
SioIcie right reasons?
= Alie we keeping the children

S

o

—
sm—

= at the front of our minds?

— Are we matching our role to
our soul?
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hankyou.




