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Jr Presentation overview

A Who we are and why continuous improvement.

A School board goals, requirements and intended results for
continuous improvement.

A Financial rewards.

A Continuous improvement in Anoka-Hennepin.
A Student achievement data.

A Next steps.
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¥ Who are we?

Anoka-Hennepin is the largest school district in the state of Minnesota
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¥ Who are we?

Anoka-Hennepin is the largest school district in the state of Minnesota

A Approximately 38,000 students.

A Span 13 communities north of the Twin Cities of
Minneapolis and St. Paul spread across 172 square miles.

A 26 Elementary schools (grades K-5).
A 6 Middle schools (grades 6-8).
A 5 Traditional high schools (grades 9-12).

A Multiple alternative programs and online options for
students needing specific instruction and targeted support.
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Anoka-Hennepin is the largest school district in the state of Minnesota
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¥ Why continuous improvement?

A brief history of where we had been

A Our Community

I Historically, the school district has been supported by our community.

I We were in the infancy of our refining our efforts to more meaningfully engage the
communityonil ar ge |1 ssueo anfdrthadistrictkg t er mo t

I Our community was hit hard with the recession.

A Our Teachers

I Over burdened by latest and greatest initiatives.

| State-r equi red meeti ngs wi t hweltatieaded vatlalardee r s
demonstrations of our over-burdened teachers juggling large piles of curriculum
t hey di dndot beli eve 1 n.

I Friction existed between Union Leadership and District Administration.
I Contract negotiations were difficult and there was mistrust on both sides.



¥ Why continuous improvement?

A brief history of where we had been

A Our Administrators

I Significant organizational and personnel changes.
I New leadership initiated an organizational district review.

I Together with Board participation, started a Labor Management Team to work on
admin/labor relations.

We were dealing with a $30 million funding cliff.

A Our Board

I Changing Board members enabled new conversations in change management to
surface at the Board level.

I July planning s
planning proces
decisions.
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All of these factors coalesced into the driving force of change for the
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¥ School Board goals

A Create a culture focused on continuous improvement.

A Create systems designed to engage all stakeholders and
manage change for maximum effectiveness and
acceptance.

A Be efficient with all resources.

We are good but we can always get better.




¥ Key requirements

A Prioritize data-driven and evidence-based best practice.

A Capitalize on lessons learned inside and outside Anoka-
Hennepin.

A Attend to predicable change cycles based on industry
practices modified for education.

A Follow documented processes, inclusive of all
stakeholders, that foster seamless implementation.



¥ Key requirements

A Incentivize financial rewards for results.

A Provide tools to leaders useful for easy data analysis and

trend analysis.

I Help to focus on areas of needs or improvement to drive site goals.

I Leverage visual management technigues to quickly highlight areas of focus such
as color-coding reports with performance level indicators ( , Progress,
Baseline, and Intervene).

I How do you motivate those that believe capability is set based on demographics
or that they are more successful than they actually are?

A Allow and recognize innovation at sites and take
districtwide when successful.



¥ Intended results

AProtect taxpayers from invest men:

Investment should yield results or why invest?

I Critical questions
A What evidence is there that the investment would be beneficial in our context?
A How will we measure success?
A How will we monitor progress along the way?

I Spend money and deploy resources to areas that we know matter.

A Keep the School Board engaged in the processes;ibought i n
I No surprises plus agreement that the organization is moving in the right direction.

A Manage within the capacity of organization to change.

A Increase student achievement in all areas.

I Proficiency (defined by the State of Minnesota).
I Growth (measured internally, striving toward proficiency of all students in each student group).
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¥ FIinancial reward starts at the top

A The School Board Chair sets the performance pay goals for
the Superintendent based on the School Board approved

strategic directions. Eligible for 15% of base salary:.

I Category 1: Performance Appraisal by School Board

A Performance pay contingent upon successful performance appraisal by school board.

I Scale 1 to 5 for each rubric. Success measure- four members provide an average rating of 3
or higher.

I Category 2: Student achievement 50%
A Aligned with our vision statement that defines successful students.
I Measured by standard achievement metrics.
I Category 3: Continuous improvement 50%

A Initiatives and reforms intended to drive improvement in Category 2 areas.
I Measured by available data measures, implementation milestones and budget compliance.



Jr Financial reward for leadership and teachers

Employee
Group

Principals

Assistant
Principals
Sped Program
Supervisors

Teachers

Cabinet

Directors*

Possible

Compensation
Up to 10% of salary

Up to 5% of salary

Up to 4% of salary

$185
$185

$1,500
Up to 10% of salary

Up to 10% of salary (for some)
Up to 5% of salary (for others)

To I I

To o Po Do Io Io D>

Based On

50% Student performance measure

50% Continuous improvement actions

Specifics determined by Associate Supt and/or designee in
collaboration with Principal

50% Student performance measure
50% Continuous improvement actions

Student achievement goal
Site level Minnesota Comprehensive Assessment result

Observation goal: based upon demonstrated proficiency
within applicable rubric

50% Student performance measure
50% Continuous improvement actions

*Di r ect or cospemsatisngperdentage is based on role
responsibilities
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¥ Traditional planning model

Anoka-He nnepi n6s previous School Boar d/

A Annual July planning retreat

I Year-end review of previous year including data summary of
student achievement and narrative overview of actions and events.

I School Board commitments and priorities for upcoming school
year.

I Review of major projects planned for the upcoming school year.

A Eventually added January mid-year planning retreat
around budgeting time.



¥ Continuous Improvement

Monitoring and reporting effectiveness to reach mission, vision and goals

District scorecard implemented in 2010-11

I Annual monitoring and reporting tool used for district, school and
department improvement planning and goal setting.

District Scorecard B: Implementing "best in class” leadership and management practices

Levels Trend
ndieators Deserptions I G Baseline | Pr Vision | 201617 | 2017.15 | 201815 | 201920+ | 202021+ | D4
District Scorecard A: Maximizing student learning and minimizing the achievement gap qtenvene | Concem | Baseline | Progress | Yslon i . . . | Trend
Levels Trend B1: Employee engagement Percent of overall employes engagement £75% | 7681% | 8287% | 88-94% | »95% [ 857 868% | 842% i
Indicators Descriptions n N ) Percent of employees who report overall - N
Intervene | Concern | Baseline | Progress 2016-17 | 2017-18 | 2018-19 | 2019.20¢ | 202021+ | DeEsired et b Rl e ) e | T
TFGL B3: Achievement of School Improvement  |Percent of School Improvement Goals that e —~ —~ T
[A1.1: Early Leamning Achievement Percent of all students who meet/exceed <50% 60.69% | 7079% | 80-89% = 00% 5785 e + Goas (math and reading) lare met S74% | 75-79% | 80-84% | 85-89% | 290% £
Benchmark expected benchmark - : - T : - pa: Employee PAS completion — ?':;‘”":m;wme paswininthe| oy, | gs-a0% | sooas | sso7w | o8k TI5% 1
- — - = —— e - — - Jsppropriate defined yce
[ e R T e P [P T SR i TR <50% | B0-8 District Scorecard A: Maximizing student learning and minimizing the achievement gap — - — —_—
Reading Benchmark expected benchmark District Scorecard C: Expanding professionalism for all administration and staff
i f i Levels Trend
A1.3: Maximum gap in earlyReading _ _ Levels Trend
. . Percent difference between highest and . F— " Indicators Descriptions. i
roficiency between F/R and ethnic student >30% 24-3 Indicators Descriptions ) Desired i ‘ = 2 | g 120° | 202021+ | Desired
:m o v / lowest performing student groups ° Intervene | Concern | Baseline | Progress 2016-17 | 2017-18 | 2018-19 | 2019-20° | 2020-21% | | Intenvene | Concem | Beseline | Progress | Vision | 20167 | 200718 | 201819 | 2019°20° | 202021 | eena
I I I
8 94.6% 96.1% T
. . Percent of all students who meet/exceed P fnt learning and minimizing the achievement gap
4 - N <79% . . Percent of all students who meet/exceed
o |t i e expected profidency 7% | 58], la2.1: 3" Grade MCA Reading Proficiency . = <79% | 80-84% | 85-89% | 90-94% | 205% 62.5% 53.0% T — —
. - - — expected profidency | 85%
i G el =i Percent differsnce berwezn highest and s e | concern | Baseline | Progress | Vision | 2016-17 | 201718 | 201819 | 2019.20¢ | 202021+ | PEed
o |proficiency between F/R and ethnic student ) 220% 15-1¢ Percent of all students who meet/exceed Trend b ogs 86.8% 0
¢ Jerouns lowest performing student groups t 1a2.2: 8 Grade MCA-IIl Math Proficiency e <79% | BO-B4% | B5-B9% | 00-04% | >95% 625% 426% T
: e P P ¥ bo | 7681% | s2e7% | sswan | zos% | e72% | sedaw | se2w | saew |[sesu] 1 | I
[AL6: MCA-Ill Reading Growth _ =59% 6064 S m 1 m
< high growth 42.3: ACT Participation of graduating class |Percent of students who participate in ACT <74% 75-79% | 80-84% | 8590% | >o20% 970% | 954% 663% 1
i JAL7: CoM Kindergarten Readiness Math | Percent of all students who meet/exceed - — e be | s10% | 7e% | se% | <% | a7 | osow |Las] o
= | Bexiciumnid it A - = : ; . - ision | 201617 | 201718 | 201819 | 2019-20° | 202021+ | Oe5red
° A2.4: ACT compaosite score of graduating Average compaosite score of students taking 200r >20and | *2land | »23and 240r T Jrend
" |A1.8: Maximum gap in CoM proficiency Percent difference between highest and > 30% 243 class the ACT below 221 23 2 greater bo | 7681% | s287% | ssoen | >o5% |loeas] ssaw | sasw T
< Ibetween F/R and ethnic student groups  |lowest performing student groups u - 265% [ e e T
¥ d [JA2.5: ACT College Readiness Benchmarks of [Percent of all students tested who meet or <299 30-39% 9% 50-60% > 60% I T
q £29% W | 40-49% 3 o
[A1.9: MCA-Il Math Proficiency Percent of all St_uﬂEﬂLC who meet/exceed <798 anad a graduating class exceed all four ACT benchmarks a 9-10% 7-8% 56% <5% 9.6% 103% | 114% L
& expected profidency 5 |- 652 958% | 97.7% | 973% | 97.7% 93.0% T
5 ; B A2.6: 4-Year Graduation Rate (9-12 .
[A1.10: Maximum gap in MCA-1Il Math PO v loners ¢ Graduation rate percent $B9% | 90-92% | 93-95% | 96-98% | »o8% | 83.4% 2% || s6.6% ||| se6n || ssom i
roficiency between F/R and ethnic student 220% 153 <
s :'w - ¥ /! T T s s10% | 7B% | 58% 5% os% | 03% | oew | oe% [Joam ] o ... .
i Percent of all students who meet medium or R A2.7: Participation in potential college- ST R S D
o |aL.11: MCAIN Math Growth N =5%% | 606 - . inatleast one potentisl colleg=-credit I I o | soowe | szoms | osomm | woaw [[ssan]) oasw | oas A ¥
w high growth B € Jcredit earning courses: percent of seniors e caur'epdurir\g four vegars in high <50% 50-64% | 65-79% | 80-94% 2095% I 90.2% 82.1% 87.9% I 89.7% I B86.4% Ir >10 a4 20 +
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Jall student groups (H.S. only)




¥ Developing a new planning model

Anoka-He nnepi ndés progress based on | esso

A Aligning current tools and processes to a new model
I Scorecard and district-created reports.
I School improvement planning and goal setting.
| Strategic investments.

I School Board presentations.
A State-mandated reporting.
A Achievement data.
A Graduation indicators.
A Perception data.

I School Board/Cabinet planning meetings.



¥ Developing a new planning model

Anoka-He nnepi ndos progress based on | esso

Unintentional Outcome Intentional Outcome

What is working well?

What is not working well?



¥ Continuous iImprovement

Predictable change cycle based on industry practices modified for education

What: Bagin analyzing onnuol
test data. School Board and
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benchmarks are reached.
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distie, school leadership.
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What: Implementation
continues of schools, olongside
onnvol stofing ond resourcing

Whos Disrict, school leadership.

What: Anclyze annuol
test data ond ideniify
opportunities for improvement.

Who: Distict leodership.

What: nternally share disrict’s

imprcwvement plon. First stoges of
toson begin

Who: District, school leadership

What: Pubicly hore
districtwide lest results.

Who: School Boord,
disvictleodership.

What: Cabinet recommandd doto-
bosed priirites to the Sclool
Board. A new improvempat
plan is crected as a resift,

Who: School Boord, cabifet.




