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Today’s Objectives

• Reconnect with colleagues
• Build a safe community
• Learn something new
• Share your best thinking
• Be open to stretching yourself
• Problem solve together
• Grow your leadership skills and tools
• Become a better human



Our need for 
belonging, 
safety and 

support 

Maslow’s Basic Human Needs

Credit: www.clearcompany.com



Our need for 
Survival, Love 

Power, Fun, 
and Freedom 

Glasser’s Five Basic Human Needs

Credit: www.WordPress.com



Breakout Discussion

Let’s discuss and share 
• What are your needs at work?
• What are the needs of your teams?
• What specifically do you do to get 

to know your team and meet their 
needs?



Creating 
Inclusive Work 
Environments

Workplace Culture



Breakout Discussion

Let’s share 
• How did you feel?
• What did you notice?
• What stretched your thinking?
• What has you wondering?
• What did you learn?



Creating 
Inclusive Work 
Environments



Creating 
Inclusive 
Schools

Seeing every student



Breakout Discussion

Let’s share 
• How did Mr. Jensen do?
• How did it make the young boy feel?
• What can we learn from this 

experience in meeting our needs?



Building our 
good habits

What can we do as leaders?

Credit: William Glasser Institute



Creating 
Inclusive 

Environments

What can we do as leaders?

1. Model inclusivity and create a welcoming environment where 
everyone feels valued and can bring their authentic selves to work 
or school.

2. Ensure your district beliefs and values include DEI and are codified 
in district policies

3. Train for common language, understanding, and expectations and 
require yearly sign off on the policy

4. Create spaces for people to come together
5. Provide a safe way for reporting concerns
6. Immediately address and take seriously concerns that are brought 

forward
7. Enlist the support of professionally trained instructors and 

mediators to assist with restorative measures if necessary
8. Hire an equity specialist or assign this responsibility to your Human 

Resources Officer
9. Set actionable goals, measure and report transparently on an 

annual basis to your community and school board your efforts and 
progress



Extending your Learning

Selected Readings and Resources:
• Diversity Doesn’t Stick Without Inclusion- Harvard Business Review

• Seven Ways Leaders Can Encourage Diversity In The Workplace

• Toward a Racially Just Workplace - The Harvard Review

• How to Promote Racial Equity in the Workplace- Harvard Business Review

• 3 Requirements for a Diverse and Inclusive Culture- Gallop

• 6 Strategies for Promoting Equity and Inclusion at Your School- Edweek

• Learn more on Choice Theory:  https://wglasser.com/what-is-choice-theory/

• 11 step approach to creating a more inclusive culture- Hive Learning

• Leading for Equity- The Pursuit of Excellence in Montgomery County Public Schools Childress, Doyle, and Thomas

• Franklin Covey Video: All of Us   https://youtu.be/Z9I4jWLEPzg

• Video Blind Spots: https://www.youtube.com/watch?v=BFcjfqmVah8
• Video Creating an inclusive culture: https://www.youtube.com/watch?v=oSO3F9z23vU

• Video Inclusion Short Film- https://www.youtube.com/watch?v=8sjd9qxZEwg

https://cof.org/sites/default/files/documents/files/HBR%20-%20Diversity%20Doesnt%20Stick%20Without%20Inclusion%20-%20Sherbin%20&%20Rashid_2.1.17....pdf
Seven%20Ways%20Leaders%20Can%20Encourage%20Diversity%20In%20The%20Workplace
https://static1.squarespace.com/static/59b1c7dee45a7c768c8c3c9f/t/5efe4e0a37b0344cd5e1761d/1593724433328/Toward+a+Racially+Just+Workplace+HBR.pdf
https://socialjustice.nsbe.org/wp-content/uploads/2020/09/Harvard-Business-Review.pdf
https://www.gallup.com/workplace/242138/requirements-diverse-inclusive-culture.aspx
https://www.edweek.org/leadership/opinion-6-strategies-for-promoting-diversity-and-inclusion-at-your-school/2022/01
https://wglasser.com/what-is-choice-theory/
https://www.hivelearning.com/site/resource/diversity-inclusion/create-an-inclusive-culture-at-scale/
https://youtu.be/Z9I4jWLEPzg
https://www.youtube.com/watch?v=BFcjfqmVah8
https://www.youtube.com/watch?v=oSO3F9z23vU
https://www.youtube.com/watch?v=8sjd9qxZEwg


Move to optional 
session



Optional 
Extended 
Learning 
Module

What do you do in the 
face of opposition



Problem Solving
Together


