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And so it begins...
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Learning Goals
1. Participants will have a high level overview of budgeting tips
2. Participants will know five key areas to focus on in financial statements
3. Participants will have high level overview of negotiation tips and pitfalls
4. Participants will have a general understanding on legislature & school

finance with resources for reference
5. Participants will know strategies for working with their business manager



Budget
• Transparency & Communication

• Level Of Conservatism

• Board Engagement
• Committee Of The Whole
• Finance Committee

• Budget Assumptions
• Board Approved
• Class Size
• Turnover Credits
• Salary & Benefits

• Strategy
• How are you allocating toward 

goals?
• Process, structure, and who?

• Revenue Forecast
• Enrollment, Enrollment, 

Enrollment
• State Aid - 0%, 2%, 4%?
• Special Education

• Monitoring
• Monthly Or More!
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Financial Statements

1. Postmortem
2. Governmental view
3. Fund statement view
4. Top five things to look for…

a. Debt (page 41-42)
b. Fund balances (page 68)
c. Budget to actual (page 69-71)
d. Revenue & expend. trends (page 89-91)
e. Enrollment trend (page 97)

5. Financial Documents
https://www.c-ischools.org/budget

https://www.c-ischools.org/budget
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LEGISLATURE

1. Use Education Groups To 
Get Informed And Engaged
a. MASA, MSBA, SEE, AMSD, 

MREA
2. MDE

a. Post Session Information, 
Especially Finance

3. Learn More Every Year
a. Don’t Try To Do It All At Once

4. Review Key Bills - Ask 
Questions
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BUSINESS MANAGER
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Top 10 Questions to ask your Business
Manager
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SPECIAL EDUCATION

• SPECIAL EDUCATION EXPENDITURES EXCEED 
REVENUE

• USED TO WORRY ABOUT CROSS SUBSIDY

• IN ADDITION, KNOW YOUR FLOOR AND CEILING 
OF FUNDING

• STATE APPROPRIATION VERSUS $ PER STUDENT, SO 
FINALIZING IS A CHALLENGE WITH PRORATION

• HTTPS://EDUCATION.MN.GOV/MDE/DSE/SCHFIN/
SPED/GUIDE/

https://education.mn.gov/MDE/dse/schfin/sped/guide/
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Resources
Ray

MASA

Colleagues

Financing Education in Minnesota
https://www.house.leg.state.mn.us/Fiscal/Download/2187

Minnesota School Finance: A Guide for Legislators
https://www.house.leg.state.mn.us/hrd/pubs/mnschfin.pdf

Minnesota School Finance History
http://education.state.mn.us/MDE/dse/schfin/

https://www.house.leg.state.mn.us/Fiscal/Download/2187
https://www.house.leg.state.mn.us/hrd/pubs/mnschfin.pdf
http://education.state.mn.us/MDE/dse/schfin/


Learning Goals
1. Participants will have a high-level overview of budgeting tips
2. Participants will know five key areas to focus on in financial statements
3. Participants will have high level overview of negotiation tips and pitfalls
4. Participants will have a general understanding on legislature & school

finance with resources for reference
5. Participants will know strategies for working with their business manager
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CONTACT INFORMATION

Dr. Ray Queener, COO & Principal Consultant

TeamWorks International

rayq@teamworksintl.net

C:  651.336.4015

mailto:rayq@teamworksintl.net

