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Please answer these two questions on some paper:

1. As the educator, what do you want your professional 
legacy to be?

2. What does the ideal learning environment (course 
structure, schedule, assessment) within a school/district 
look like?  Please describe in detail. 
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environment (course structure, 
schedule, evaluation) within a 
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Please describe it in detail. 

http://www.youtube.com/watch?v=LjJUPHe7MHk


Renee Sbrocco Corneille - Scholar? Not exactly...

Kindergarten
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St. Anthony-New Brighton
We will embrace each child with audacious love, and nurture their 
brilliance through challenges that inspire the capacity to thrive in a 

world that is not yet fully known.
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http://www.youtube.com/watch?v=knj6QliVn0c
http://www.youtube.com/watch?v=xz575YtRnpA


St. Anthony New Brighton

We meet our diverse community 
with hearts full and hearts open, 
embracing close relationship that 
enables authentic care for families 
and generates transformational 
learning opportunities to inspire 
students to thrive in a world that is 
not yet fully known.
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Schooling in America:

http://www.youtube.com/watch?v=bc2muGlQIlk
http://www.youtube.com/watch?v=bc2muGlQIlk


Mini History Lesson
During the early 1900s…
“workers were lazy and needed to be managed.”:  
Scientific Management stressed “reducing 
process time for thinking and learning, 
coordinating and controlling work of machines 
and workers, and simplifying jobs.” 
These elements would increase productivity.









Present Day

“...basic assumptions have not changed. 
Learning continues to be defined as 
children’s work, and power-assertive 
means are used to make children do that 
work” (Psychology Today, 2008).

Peter Gray, 
Boston College



The school district 
system is based on the 
idea that kids need to 

be managed.

Management is not the 
same as 

transformational 
learning.

History of Schooling 



Spanish Class Lesson 

In an 8th grade Spanish class in 
my district, students were studying 
vocabulary around schools, classes, 
and schedules. As part of a writing 
activity, they were asked to 
describe a typical American school 
to their hypothetical exchange 
student from Costa Rica. 



The Typical Secondary School in the US 

6-7 classes each day 
(50 min classes) 

English, math, social studies, 
science, and some electives

classes of 20-30 students 
with 1 teacher

bells at beginning and           
end of classes assignments earn you points 5-minute passing time            

for students

students have lockers no uniforms but dress codes A-F letter grades

homework each day and         
on weekends 30-minute lunch clubs, activities, and sports 

are after school



1. Identify which aspects of 
schooling and school culture 
are the consequences of the 
management-focused systems. 

2. As you reflect on the history 
of American schools, what 
themes stood out to you? 
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http://www.youtube.com/watch?v=LjJUPHe7MHk


Ideal Then & Now

Compare & Contrast at your Tables



Why this paper?  

Questions for SANB School district: 
● Do the systems we’ve built 

match what we desire? 
● Why do we do what we do? 
● Are we doing what we desire or 

just what’s always been done? 



Yes or No: In your district...
1. Do you accept students for kindergarten who are 
5 or 6? 

2. Are students transitioned to the next grade level 
by age?

3. Are teachers expected in 6-12 to provide a letter 
grade at the end of grading periods? 

4. Do parents have access to the online gradebook 
to review student grades? 

5. Do you give standardized tests besides MCAs? 
- If so, describe the purpose of these 

standardized tests in your district.

6. To graduate from high school in your district, do 
students have to acquire a certain number of passing 
credits? 

7. Do course credits usually match a certain number 
of hours in a course? 

8. Does your secondary school(s) have either a 6 or 
7-period day or run on block schedules? 

9. Do you have students taking leveled classes 
(honors, intervention…)? 

- If so, do you use tests and/or grades to decide 
student placement? 

10. Do students have time devoted to studying 
specific subjects in their school day? 



TOTALS
0-4: yes responses

5-8: yes responses

9-10: yes responses
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The Grammar of Schools
Tyack and Tobin describe the grammar of 
school in the following way: “neither the 
grammar of schooling nor the grammar of 
speech needs to be consciously 
understood to operate smoothly. Indeed, 
much of the grammar of school has 
become so well established that it is 
typically taken for granted as just the way 
schools are. It is the departure from 
customary practice in schooling or 
speaking that attracts attention” (1994). 



Age

https://docs.google.com/document/d/1kh051sRnaOIm2AzFeHa49qc0bQEYp3WJNvGM4P8r1pg/edit?usp=sharing


Disclaimer: These are general 
milestones. All children are 
different and some will do 
things faster or slower than 
others. 



Sorting Students

https://docs.google.com/document/d/1e2eyqcYlvrvzbkHa6gc97-TeZVhOdbrfNlsEham_ebE/edit?usp=sharing


Time/Subjects/Credits

https://docs.google.com/document/d/1EyueXjxqCLjjv6Dc4_5IzSJ3RK4hkRCO-InrjDH4Bl0/edit?usp=sharing


learning student

student

student



=+

Time/Subjects/Credits

https://docs.google.com/document/d/1EyueXjxqCLjjv6Dc4_5IzSJ3RK4hkRCO-InrjDH4Bl0/edit?usp=sharing


Grades 
“This new system allows a 
substandard student to earn the 
same stripes as an exceptional 
student and in turn gives the 
exceptional student no incentive 
except to do substandard work 
that will not affect their 
exceptional GPA”.  
(Star Tribune, May 2020)

https://docs.google.com/document/d/1u_ZFvTZ1NnZIt4AURlZ4rxNKs5CXXQ4BhF5Xw5iG-IU/edit?usp=sharing


The Grammar of Schools

1
Structure of School 

= Grammar of 
School 
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Efficiency was the 
ultimate goal



The Grammar of Schools

1
Structure of School 

= Grammar of 
School 

2

Efficiency was the 
ultimate goal

3
Traditional 

structures lead to 
inequitable 

learning



We create the structures - adults



1. Why do we continue to 
structure our schools the 
same way? 

2. Why is it so difficult to 
recognize or challenge the 
“grammar of schools”? 
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http://www.youtube.com/watch?v=LjJUPHe7MHk
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MIScommunication 
the difference in 
perspective and 
philosophy



Educational Philosophy

IDEALISM
● Teachers “bring out 

that which is 
already in the 
student’s mind[,] to 
be a role model in 
the classroom, 
[and] to be 
emulated by 
students” (Sadovnik, 
Cookson, & Semel, 2001)

REALISM
● Teachers present 

ideas in “clear and 
consistent” ways 

● Teachers teach 
objective methods 
of evaluating works 
of art, music, 
poetry, and 
literature                   
(Ozman & Craver, 1990)

PRAGMATISM
● Teacher is a 

facilitator of 
knowledge (Sadovnik, 
Cookson, & Semel, 2001).

● Reflects 
personalized 
learning movement 
where learning is 
connected to 
individual student 
interests (Lynch, 2016). 

POST-MODERNISM

● Holistic education 
includes addressing 
“political factors 
and themes such as 
power and social 
inequality”

● Students’ individual 
expression and 
cross-cultural 
dialogue/debate are 
encouraged               
(Lynch, 2016).





Educational Perspectives 

LIBERAL

● Emphasis on groups rather 
than individuals 

● Purpose of education is 
“...involvement in economic, 
political, and social arenas 
is necessary to ensure fair 
treatment of all citizens” 
(Sadovnik, Cookson, & Semel, 2001). 

CONSERVATIVE

● Emphasis on individuals 
rather than groups

● Students are in 
competition for success

● Success is a limited 
resource

Radical

● Social problems are 
analyzed using a systems 
lens 



What Perspective? Philosophy?

http://www.youtube.com/watch?v=v-fKU4ZEZL4


What Perspective? Philosophy?



What 
Perspective? 
Philosophy?

http://www.youtube.com/watch?v=wnoH2MPSI-0&t=2675


Detracking Math

“Not all students have something to add 
in math class that is of my daughter’s 
caliber.”

“How are you going to support my 
child's needs both educationally and 
emotionally without advanced math 
class?”

“The one thing my daughter didn’t like, 
was that when it was time for in-person 
learning in school, she was in a class 
with other seventh graders who were 
not at the same level as her.”



1. Where would you put your 
district’s vision/mission on the 
spectrum? Are you conscious 
of how perspectives and 
philosophy shape your stated 
vision/mission? 

2. As we get emails and phone 
calls, is the conflict based on 
how different we are in our 
philosophies, perspectives, or 
visions? 

TABLE
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“To change the norms then means you also need to 
change the pattern of behaviors and habits. From 
systems theory we know that when we try to change a 
stable system, the system will defend itself. In a system, 
all the features reinforce each other. If one feature is 
changed, the system will rush to repair the damage.” 

(Stigler, Herbert, 1999) 



“Success at SANB schools is defined 
by measurable, quantifiable data that 
is promotable to the community and 
beyond. This data can be graduation 
rates, enrollment in AP classes, MCA 
scores, athletic awards, etc. This 
success is attained by “playing 
school” and following the rules while 
making sure all work is turned in.”

“St. Anthony New Brighton defines 
success as a student who has acquired 
both the academic skills and life skills to 
positively contribute to society. They 
have a love for learning and are able to 
meet the social-emotional needs of 
themselves and others. A successful 
student becomes a thriving citizen.

Future Planning



How SANB is getting to Effective Instruction

Teaching and 
Learning

Management



Teaching and Learning
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District 
Mission

To educate, prepare, and inspire a community 
of lifelong learners in our small, caring 
environment.

District 
Vision

We are committed to the success of all 
learners. We will engage, inspire, and support 
each learner through innovation and 
collaboration. 

District 
Definition of 
Effective 
Instruction

In SANB schools, effective instruction is 
grounded in three principles: rigor, relevance, 
and relationships. Without each of these 
components, high levels of transferable 
learning is not possible. 
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The WHY Changes the HOW

1
Shared 

understanding of 
the purpose

2

RRR
Sandbox

3
Shifts in
Grading
Schedule

Instruction
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Thank you.

Renee Corneille @SANB282 
Amy Kujawski @ABSKujawski

www.isd282.org

http://www.isd282.org


1 hour 

Superintendency = a THINKING position, not a DOING position 

Table talks - questions/prompts 

Approach like a lesson - misconceptions

There because of the paper

Responsibility to rethink how we do the things we do, by not thinking about those things trying to provide a remedy for 
it won’t fix it 

Grammar of schools, assumed practices - tinker instead 

Inequity system 

Don’t want to go back to what we were doing as “great” because it was normal 

What’s comfortable isn’t what’s good


