
Leveraging a Lab Operating System to 
Create Networked Centers of Equity

Tuesday, September 28
MASA Breakout Sessions Round 4 • 9:45 – 10:45 am

French River 2 (upper level)

What does designing for equity actually look like? 

In a volatile, uncertain, complex and ambiguous world, how can we solve such a big problem? Dr. 
Rhoda Mhiripiri-Reed, Superintendent, and Ann Ertl, Director of Innovation, Design and Learning at 
Hopkins Public Schools, will share the Lab Operating System that is driving a series of continuous small 
successes towards a comprehensive vision for 2031. 

Randy Fielding, an Architect with global experience in school design, will share the key ingredients for 
small projects that build to district-level change. All attendees will be invited to like, wish and wonder. 
Together, we will stir the secret sauce for schools that foster authentic inclusivity.

An Interactive Workshop

Agenda:

9:45 - 9:55: Introduction--frame the why for a lab 
operating system in a VUCA world.

9:55 - 10:02: What is a lab operating system and 
how does it work?

10:02 - 10:05: What do you like, wish and 
wonder? Share pair

10:05 - 10:15: Share out and reflections

10:15 - 10:22: Pathfinders projects that build to 
district-level change

10:22- 10:25: What do you like, wish and 
wonder? Share pair

10:25 - 10:35: Share out and reflections

10:35 - 10:45: Insights



Dr. Rhoda Mhiripiri-Reed strives to transform students’ lives through 
improved public education. After graduating from Yale with a teaching 
license, she taught in Saint Paul, served as an assistant principal at her 
alma mater Bloomington Kennedy, and then was a high school principal 
in Anoka-Hennepin. While a graduate student at Harvard, she 
completed a doctoral residency with D.C. Public Schools, building an 
18-month principal training program. She then served as Associate 
Superintendent in the Monterey Peninsula Unified District in California. 
Mhiripiri-Reed has been Hopkins Public Schools' superintendent since 
2017. Under her leadership, Hopkins created a bold plan to go from 
great to world class through a community informed strategic plan. 
Hopkins’ bold vision, Vision 2031, promises to reimagine Hopkins Public 
Schools from the ground up.

Ann Ertl has been in education for twenty years. For most of those 
years, her primary focus was as an English language teacher, both with 
adults and K-12 students and then later as a district EL coordinator. As 
an independent EL consultant, Ann also had the chance to work with 
districts across the Twin Cities metro area and throughout the midwest 
on district improvement planning focused on English Learners. Ann 
currently serves as the Director of the Innovation, Design & Learning 
team for Hopkins Public Schools and is pursuing her doctorate degree 
in education with a focus on organizational theory.

Randy Fielding is an architect and founding partner at Fielding 
International, an interdisciplinary architecture and education firm that 
designs schools where learners thrive. As a champion for the firm’s 
mission, Randy serves as a thought leader, learning collaborator, and 
design mentor. His work, which extends from early childhood to higher 
education and across 50 countries, has earned eighteen international 
design awards, including the top two awards from the Association for 
Learning Environments: Planner of the Year and the MacConnell Award. 
Randy has developed an open source system of 70 design patterns that 
nurture belonging, collaboration and creativity that are available to all at 
schoolpatterns.com


