
SAMPLE SCHOOL DISTRICT

Survey on Program Administrator Performance

Your perception regarding the performance of the administrator listed below is valuable to assist that
person in self-assessment and improvement.

Please take a moment to complete this survey as honestly as you can.  Your input will be anonymous.
Simply return the survey (within one week of receiving it, please!) to:

Administrator’s Name:______________________ Date: _______________________

Title:___________________________________

Location: _______________________________

1. This person demonstrates good human relation skills such as:

a. a sense of humor .............................................................................

b. self confidence ................................................................................

c. enthusiasm ......................................................................................

d. optimism ..........................................................................................

e. initiative ...........................................................................................

f. respect for others ............................................................................

g. recognition & appreciation of the accomplishments of others .........

h. a  high energy quotient ....................................................................

i. innovativeness.................................................................................

2. This person can articulate his/her job related values & beliefs
when asked ...........................................................................................

3. This person conveys high expectations for peers, staff & self ..............

4. This person employs techniques to promote efficient:

a. assignment of staff ..........................................................................

b. scheduling of time ...........................................................................

c. opportunities for staff to improve their skills ....................................

d. means for staff and others to be informed .......................................

5. This person uses a variety of techniques to identify & resolve
problems ...............................................................................................
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6. This person is able to communicate effectively with all segments
of the school and community, and welcome communications from
those groups .........................................................................................

7. This person encourages leadership by students, teachers, staff
members and community members ......................................................

8. This person holds self and staff accountable for the successful
operation of assigned program .............................................................

9. This person is able to establish an effective program which promotes
positive reinforcement and high expectations .......................................

10. This person knows and helps other staff implement and carry out
their responsibilities ...............................................................................

11. This person supports teachers in dealing with other groups (parents,
other administrators, teachers) .............................................................

12. This person knows and facilitates effective management practices......

13. This person observes staff and programs on a regular basis ...............

14. This person confers with staff immediately following observations,
reinforcing effective practices and remediating ineffective ones ...........

Comments & Suggestions:
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