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Communication Leadership

This session

Wiy ?

EHow:?

[Let’s get started
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What is a key message?

m Al coneise set ol briel comments, that are
memorable for the listener and can be easily;
recited by, the penson deliverning the
Message.

m The goal of the message 1s to lead to a
desired outcome

= Action, attitude change,awareness
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What a key message is not

n A key message is not about spin.
s A key message is not a spin statement.
m A key message is not a disguise for spin.
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When to use key messages

s REsponding to common mguiries
(parents/stait)

| Parent newsletters

m Web site

n School-board presentations

m Press releases/press mquiries
m Pavent advisory commitices
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Your BEST Opportunity...

n Delivermg key messages) i everyday,
conyversation
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Why use key messages?

Helps you stay on message

[Does not distract irom the primany;
communication goal

Supports the organization’s mission

Simple, easy to remember, repeat from
MEmory.

Created from evidence/facts
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How to develop key messages

n Determime who will crait the message and if:
others will help

- Sonietinies the leader: craftSsieessage

= Most often you will Solicit involvenent [1om
internal/externdl Sources

s What do we know and what additional
miormation do I need to gather?
- Take the time to) do) this, righit
- Challenge your staff to. view! from multiplesperspectives.
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How to develop key messages

s [s there greater context to)be considered?

- Double=chieck that any progran keyimessage do)ior
Conflict with) the diStrict key message

n [dentity primary and secondary-audicnces

= Who needs to-Jiear: your message and who. might benefit
[from hearing your: message
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How to develop key messages

m Wihat 1s the desired outcome?

= Understanding, clhiange in attitude, erc.

s Wirite and rewrite

= Keep. it Sumple to) understand.
= Don t use acronynis, and. jargon

n; Practice delivering the key messages
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How to develop key messages

The Premise

v

The Key Message
A A

Support Points Enhancements
Facts/Evidence Stories/Examples
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Practice, practice, practice

IDeline an 1ssue/key points

[Essential questions

= Whio) shovld craft and deliver e iessages

= Whar additional information isi needed.

=[S there a gredater: context .’

= Whorarethe audiernces (primary/secondary)?
=\ What is. the desired outcome?

Discuss and write key messages
Practice delivering a key message
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Communications

leadexrship begins with
key messaging




Best Practice Tip #1

s Avoid...

= Jaygon
= Judgment and. condenmianon
= Promises and predictions

= Humor:
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Best Practice Tip #2

' Use third-party sources

s Distribute your-key messages: to) conpmitied
Staleholders, and. ai el PEriiisSionso
involve. theni in delivery on Imporiant ISSues.
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Best Practice Tip #3

m A firm foundation of facts

e Sure messages. are based- i facts, dnd.
evidence s readily: available:
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Best Practice Tip #4

n Tell me a story

« Using a story to illustrate your key message
Wil leaye da lastng: inpression and. the crdnce
10, be repeadred.
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Best Practice Tip #5

s Feed the Beast

« Whien dealing With themedid, don ¢ Ignoye.
View: this' as: ar Oppoyiuniny o, deliver: your key,
messages. o) a wider audience;
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Best Practice Tip #6

n Acknowledge and Bridge

« Wihien presented with a.challerge, dclknowledge
and immediately bridge o akey message;
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Communications

leadexrship begins with
key messaging




