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MASA Fall Conference  •  Duluth, MN

September 28, 2009  •  11:15 AM  •  Gooseberry Falls #1

Getting Everybody on the Same Page: Co-Curriculars
Session Description

This session will demonstrate a system that was used by the Osseo schools to get parents, coaches, advisors, and administrators in agreement re: co-curriculars, and the project results will be used for planning, coach hiring, coach evaluation & program evaluation.  Handouts will include all session materials and results.

Session Presenters

Ray Kirch has been an athletic administrator for over fifteen years and is currently the Activities Director at Osseo Senior High School in Osseo, MN.  He has been a teacher and a coach and an administrator in a number of MN and WI school districts.   He taught English and coached football, basketball, baseball and track before earning degrees in Guidance and Counseling and Secondary Administration.  Ray has been a Dean of Students, Assistant Principal and an Athletic Administrator in large schools and small schools.  He is currently serving as a member of the Minnesota State High School League Board of Directors.  He can be reached at 763-391-8602 or kirchr@district 279.org

Dr. Bruce Miles is the owner & CEO & of the Big River Group, LLC.  He has been a paraprofessional, a regular education & special education teacher, and a school administrator.  For five years, he was an Assistant Professor at St. Cloud State University & taught Graduate coursework in the areas of Educational Administration leadership, planning, finance & personnel.  He is a national-level facilitator, presenter and trainer in the areas of strategic planning, school improvement, organizational conflict, & difficult employees.  Bruce has worked as a consultant for the past twenty six years and provides training to more than 6,000 participants each year in the areas of:


• Strategic planning


• Organizational effectiveness



• Executive Searches


• Data-based decision-making


• Leadership training


• Followership Training


• Personnel issues & decisions

• Workplace climate issues


• Resistant employees


• Difficult people


• Reducing organizational conflict


He can be reached at 320.260.2612 or bruce@bigrivergroup.com

Orientation









11:15


• Introductions: Participants, Ray Kirch, Bruce Miles


• Project rationale: 
Ray


• Project design: 
Bruce

“Chainsaw Planning” 







11:25


• Why planning, goal-setting & decision-making can be difficult in schools


• “Chainsaw Planning” Funnel & application




(handout)
Project Logistics








11:30


• Ray:



1) “Selling” this up the organizational chart



2) Who was invited



3) What they were told in advance



4) Site, setup, etc.
Project Procedures







11:40


• Bruce:



1) Intro & rationale from Sup, Assistant Sup & Ray



2) Break into groups for all sessions (outcomes by school, work across 




schools on core values, mission & strategic objectives)



3) Vote early & often



4) Staying on-task & on time

Project Results








11:50


• General Program Successes & Issues




(handout)


• Core Values, Mission, Strategic Objectives




(handout)


• Evaluations



1) What was god & productive about this session?



2) What was your biggest discovery?



3) How would you improve this session?



4) What type of followup might be useful?
Added Value









12:05


• Other Application of Project Outcomes



1) Selection filter & interview evaluation



2) Coach feedback & evaluation (3 draft versions)


(handout)



3) Program goals & evaluation


• Other questions?

Closure
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• Please fill out the attached evaluation form































