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MASA/MASE 2011 Spring Conference 

Differentiated Communication 
Strategies For Community Members & 

Essential Groups 

Orientation 
• Introductions 

  - Session participants 
  - Bruce Miles 
  
  
  

Goals for this session 
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  Understand why targeted marketing is the most effective 
 strategy 

  Consider the concept of “Friendraising” 
  Review the use of the “My Job, Your Job” Worksheet for 

 identifying specific communication targets & methods 
  Answer questions in an ongoing format 
  Evaluate this session 

Goals 

Operational Definition:  
Targeted Marketing 

 Definition & concept 
 Application 

Why “Friendraising” Works for School 
Districts 

 Raise More Money Models 
 SCTCC example 
 Theater Department example 

 Discussion 
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Use of the My Job, Your Job Worksheet 

 Blank Worksheet 
 Uses 

Use of the My Job, Your Job Worksheet 

Use of the My Job, Your Job Worksheet 

 District Communication Tools 
 Communication around new strategic 

  plan 
 Targeted Communication 

     Responsibilities 
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Communication around new strategic plan 

Targeted Communication Responsibilities 

Closure 

 Thank you for the opportunity to work with you 
 Please fill out the attached evaluation 
 Please contact me if I may be of assistance: 

 Phone  (800)500-7017 
 Email  bruce@bigrivergroup.com 
 Website  www.bigrivergroup.com 


