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Tracjitional Frocesses

® thre arec we’

® Any changes to standards?

O What 5 best Practice?

o What data helps us’?

O Furchasc materials

o \\rite new curriculum materials
® [“resentation to School Doard
o ]mplement

® Forget —~ g0 back to old way




( oncerns about past Practices

Stop too soon

s about tcachers, not student earning.

~

Continua”g look backward, not forward

1 Jor’t monitor implementation to achieve

fidelity




Conccm | — Stop too soon

W!’]g do we?

Have to move on to next review
\We then fail to:

Assess overlaps and “underlaps”

ITlave no $ for resources to Hill holes




( oncern 2 — it's about teachers

Focus
should NOT be on what and how we teach
SHOULD be about what students learn

Concems with teacher focused review

o  Assume content mastergjust because it was

ta ught.

Rclg on 1 shot summative assessments for
evaluation




Concem 5 — Look Backwarcj — mot forward

Thc {allacies of future

a. Carmot create the future

. Mang opinions from futurists and what

do theg know?

C. Futuré shaped bg uncontrollable

extemal Forcc:s

d. | imear Progression from past

c.

Tixamining the Past is best key to future




( oncern 4 — Don’t monitor implcmentation

No monitorng leads to:
® Rcvcr‘cing to old ways

® | ittle or no collaboration




50 F]ag ]t Forwarcj

Timbrace NCW Fossibilitics




i Start bg thinking about the future

f:uturéz
Pe “ComP]ctc with the Past.” (Block)
Languagc of Possibi]it3
Singu]aritgw—not inear

I~ mbrace Paraclox. It's 3es/ancl, not
either/or.

Kead diverse voices and oPinions
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2. | ocus on

student leaming

Imocus on answerng the Fo”owingz

O What s it that students need to know?

® How do we know t
O \/\/hat do we do if
O \/\/hat do we do if

ey know it?

ey dorn’t know it?

ey know it already?
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2. [T ocus on student leaming

Create currculum documents that:

]denthcg clear targets
Arrangé& 59 how ’cheg are ’caught
Accessib]c angtime and anywhere

Consistent {ormat across all discip]ines

NO BINDIERS
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2. [T ocus on student leaming

Creatc/Usc ( ommon Assessments

(_ommon assessments are co”aboratively
Acsignc& 53 a gracle level or a clcpartment

team that are administered to students 59 each
Par’ticipating teacher Periodica”y t}wroughout
the year. T x

® | cadto implcmentation gidelitg

o (reates OPPortunities for Pro?essional discussion
around student ]eaming. e

® | istrict must Provicﬂe ample time.
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2. [T ocus on student leaming

Move to [T ormative Asscssments

“Qualitg classroom assessment has the largcst
Positivc imPact on student leaming and achievement

cver documented. Students engaged 15 qualitg
classroom assessment lcam more an& do better on

external tests. his is especiang truc for students
Wiate struggle.”

Black and Wiliam et. al




Traéitional Vs T wture Frocess

IFutures discussion

Where are we?
' ; 7 Standards?
Aﬂg Changes to standards? Where are we? Standards
&

What 5 best Practice?
What data helps us?

Curchase materials

urrent best Prac‘cice
inking
Examining data

, , Furchase base materials
Write new curriculum

materials

Cresentation to School
oard

\Wiite curriculum materials but
organize by learning targets

[ xtend the review chclcg

o fllholes and rcsp;ond to
data ’

® clevelop common
assessments

]mplement

Fresentation to school board

Implement — support in nom-
review, years




What can a superint@ndent le)

“(Questions that have the power to

make

Peop
with t

a ditference are ones that cngage

c in an intimate way, coriront them

heirireedom, and invite them to

cocreate a future Possibility.”

Feter B!ock ~ Communitg



What can a superintencjent do?

® | cachers need time
® | caders role is to listen:

“Listcning may be the most Powcrpul action
the leader can take.” Block

O Suppor‘c and presence Fcltw—asking

questions IS key?

O Honor teachers for their work




\\ish st

© Creating coOmmon Planning time for teachers

O Having expectations that this is how we

oPeratc
o \\hich means creating a culture of learners

© Creating a commumity with a commitment to

student léaming
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50 F189 ]t Forwara
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